
IOANNIS AVGOUSTIDIS 
Address: Tsimiski 1., 11471 Athens, Greece 

Tel:+30 6943478286,  Email: ioannis_av@yahoo.com 

CAREER SUMMARY 

Finance professional with experience in Financial Planning, Financial Analysis, Customers / Brands Portfolio 
Financial management, Risk & Sensitivity analysis, Forecasting and Competitive Intelligence analysis, Investment 
Management, Financial Due Diligence, Company Valuations (M&A), and Project Management, working within major 
Pharma, FMCG, and Consulting firms with proven positive results.  

Characterised by strong analytical skills, thorough business understanding, business problem solving ability, 
communication & influence of multiple stakeholders locally and abroad, team working and leading skills.   

PROFESSIONAL EXPERIENCE 

 
Novartis 
Head of Financial Planning and Analysis                                                                        Jan 2019 – Feb 2023 

• Responsibility for GR Pharma P&L financial management. 
• Coordinate and lead all key financial processes as Budget and StratPlan across the GR organization 
• Resource allocation across Franchises and responsibility for driving solutions. 
• Financial advisory to Greek Leadership Team by developing insights into key business drivers and 

KPIs and by providing analysis and recommendations on business plans to optimize value creation. 
• Lead a 3-member team and coaching and developing talent.  
• Lead Digital transformation and implement Artificial Intelligence planning through machine learning. 
• Galaxy Award receiver by Country General Manager for Transforming the Organization project. 

 
BPA Manager Commercial Operations & Western Europe Cluster                       April 2015 – Dec 2018       

• Submission of monthly reporting package to Region Europe 
• Consolidating company P&L 
• Month end actuals proofing, G&A cost controlling and Price – volume - mix analysis.  
• Performance update presentations to Leadership team. 
• Coaching junior members of BPA team 
• Business partner for IHD franchise and Business Development and Licencing 
• BPA supporting Western Europe Cluster, providing analysis to WEC CFO optimize resources within 

the portfolio of countries, budget and business reviews preparation for a business of $1.3b. STAR 
Award receiver by Cluster CFO. 

 

 

Business Planning and Analysis Manager to Specialty Care Franchises               Mar 2013 – April 2015 

• Financial planning, forecasting and controlling of the P&L of the franchises. 
• Lead Long-range Strategic Business Planning: preparation of 5-year brand economics and strategic 

glide-path reflecting product/trade-channel priorities and investment choices.  
• Preparation of reporting decks and summaries for Region Europe and local management incl. key 

business drivers’ analysis and quantified risk & opportunities section. 
• SAP key user for planning and controlling: Granted SAP key user certification by SISNET. 

 

 
Procter & Gamble 
Customer Team Associate Finance Manager                                                              July 2011 – Feb 2013 
Financial planning analysis for major international retail customers: tasks including financial agreements, 
budget control and stewardship. 

• Customer profitability analysis and reporting. Monitoring discounts agreement 
• Designed and communicated the financial annual agreements with customers. 
• Improving the negotiating position of the company via analysis of customers’ actual profit   structure 
• Return on investment analysis and implementation of tools that improved the effectiveness of trade 

promotions.  
• Leading budget control for customers and compliance with accounting standards. Monthly 

management control of investment policy 
• Coordination and reporting to Western Europe central customer teams. 
• Development of new business tools to facilitate the budget compliance for each customer. 
•  

Financial Planning Analyst,                                                                                   Feb 2008 -Jun 2011 
Hair care and Styling, biggest P&G brand portfolio in Greece 

• Business unit financial management. Preparing marketing activity and promos valuation reports, 
assess ROI and profit results.  



• Financial planning, assessing and improving the brands financial structure by evaluating pricing level, 
discounts to customers and investment level. 

• Preparing the P&L for 10 brands and monitoring the brand performance deploying results to Greek 
Leadership Team and pointing out risks and opportunities.  

• Lead the annual brand budget plan in coordination with local Management Team and Western Europe 
HQ, setting targets for next fiscal year, setting business building blocks and delivering financial 
forecast. In one brand case (Pantene) the analysis made the WE leadership team to change plans 
just for Greece which proved to be right in the following years. 

• Financial evaluation of major brand launch (Wella Pro). Assessed brand financial structure, optimal 
pricing, discounts and investment level, delivering a three-year glidepath and conducting sensitivity 
analysis. The launch delivered first year projection. 

• Leading financially the integration of Duracell and Pringles business in the Greek Organisation 
following disruption of business with distributors. 

• Project Leader in Greece for western European major process change in IT documentation, giving 
input for changes facilitating the local team and finally training the local organization. Received a 
Western Europe award for the results. 

 

PriceWaterhouseCoopers                                                                                       Sep 2006 - Dec 2007 

Consultant, Corporate Finance Department 

• Valuations and financial modelling (Market Approach, Income Approach, NAV) for M&A and Fairness 
opinions and deal structuring. 

• Financial Due Diligence projects 
• Dispute analysis, assessment and quantification of claims 
• Creating info memos as teasers for potential buyers. 

 

EYE - Management Support Company, Greece                                                     March 2004 – Aug 2005  

Financial Analyst 
Responsible for the accounting of 8 Greek companies, issuing financial reports and statistical data in the 
context of general management advice provided to such companies. Participation in more than 20 consulting 
projects related to commercial companies in financial distress, to diagnose problems and propose solutions. 
 

EDUCATION / QUALIFICATIONS 

2005-2006 MSc Finance and Accounting (Merit), London School of Economics, UK                         
  Subjects included: Valuation and Securities Analysis, Management Accounting and   
  Organizational Control, Corporate Finance and Asset Markets, Financial Risk Analysis, Portfolio 
  Management 

1998-2002 BSc Business Administration, University of Macedonia, Greece                                 
Subjects included, inter alia, Macro, Micro, Organizational Theory, Marketing, Statistics (Grade 
7/10) 

1992-1998 Greek Baccalaureate, American College of Thessaloniki, Greece                               
  Completed Greek Baccalaureate with Honours (Grade 18/20) 
 

QUALIFICATIONS Holder of “A” level accounting certificate in Greece 

LANGUAGES Fluent in English (Cambridge Certificate of Proficiency) and German (Mittelstufe Prufung) 

IT LITERACY Excellent knowledge of MsOffice (Word, Excel, PowerPoint)  

 

PERSONAL DATA 

DOB 04/04/1980 • Nationality: Greek  


